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Message of the National Commissioner
I am delighted to bring out this latest Newsletter of the Office of National Commissioner for Children
(ONCC). It outlines some of the specific activities of the office during October to December 2018 and
January to July 2019.
Protection and welfare of Pakistani children means investment in our future as a nation. The
Government of Pakistan is committed to developing this capital as a critical building block of the
country’s economic & social development. The mandate of the ONCC is to redress the grievance of
children through individual complaints as well as addressing the systemic issues. It is well aligned with
UNICEF’s mandate to help realizing the rights of children through strong partnership with key
stakeholders. The Office works as Ombudsman for Children by undertaking steps to raise the profile
of child rights and devise a mechanism for the redressal of children’s complaints both at the federal and
provincial levels. For this purpose, coordination and joint initiatives with Provincial Ombudsmen
relating to children are undertaken. We are committed to support the Government’s efforts to protect
the rights of Pakistani children guaranteed to them under the provisions of the Constitution of Pakistan,
and to save them from violence and exploitation.
Valuable support of the UNICEF to the Office of National Commissioner for Children in some of the
important activities under completion with their partnership is indeed laudable.

Ejaz Ahmed Qureshi
Sr. Advisor/National Commissioner for Children
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Why the Office of National Commissioner for Children?

Office of the National
Commissioner for Children
works as an integral unit of
Federal Ombudsman’s Office,
especially to redress the complaints involving children and
their rights.
The National Commissioner for Children serves to

protect the rights of children
below 18 years of age.
In a total population of
over 200 million in Pakistan
almost 50% are children.
30% people live below
poverty line.
Pakistan is a signatory
of UNCRC but no significant

follow up has yet been made.
Absence of an independent, empowered institution to
monitor and protect child
rights.
Resultantly,
children
have no voice and their plight is
extremely grim.

To establish a dedicated
redress and response system for
complaints against acts of
omission and commission by
any federal agency.
To provide a platform
for addressing child rights
issues through research, advocacy and engagement with
stakeholders on children’s
rights.
To enable Federal Ombudsman of Pakistan to advise

the government on systemic
issues that impact rights of children and help compliance with
the UNCRC.
To evaluate and promote
the implementation of policies
in the field of protection of the
rights of children in the country.
To develop and implement programmes for the
protection of rights of the child.
Create a “Public Child

Redress Mechanism”.
To coordinate with the
provinces for joint initiatives
and share best practices with
stake holders.
To conduct research on
the status and way forward for
child rights in Pakistan; and

Objectives

Above all, to serve as a
precursor to a full-fledged Ombudsperson for Children in
Pakistan.

Major Activities during 2019

Public Awareness Seminar at Aiwan-e-Sadr

On May 2, 2019 the Wafaqi
Mohtasib (Federal Ombudsman) Secretariat organized a
Public Awareness Seminar at
Aiwan-e-Sadr, Islamabad at
which the Honourable President of Pakisstan, Dr. Arif Alvi,
was the chief guest. The aim of
holding the seminar was to
create greater awareness among
general masses about the Federal Ombudsman’s functions
and performance to redress
complaints of common man
against maladministration of
Federal Government agencies.
President Dr. Arif Alvi in his
presidential address said that

justice was a fundamental right
of the people. While lauding
the performance of the Federal
Ombudsman, the President said
that the disposal of 99 percent
cases within 60 days and an
implementation ratio of 95
percent
were
remarkable
achievements. He informed the
audience that less than one
percent representations were
made to the President against
the Federal Ombudsman’s decisions which was in itself a testimony to his fair and just practices. The President advised
the Federal Ombudsman to use
the tools of electronic, print and
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social media to further the Federal Ombudsman’s outreach
and highlight its decisions. He
encouraged television channels
to dedicate their maximum
airtime for social and public
service messaging.
The President also launched the
revamped and mobile-friendly
version of the Federal Ombudsman’s Secretariat’s website as
well as a Mobile Application.
The Mobile Application has
been designed to enhance the
outreach of Federal Ombudsman in its attempt to provide
free and speedy justice against
the maladministration of feder-
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al government agencies.
Prior to the Presidential
address, the Federal Ombudsman, Syed Tahir Shahbaz, in
his welcome address informed
the participants of the seminar
that the Federal Ombudsman’s
Secretariat received more than
70,000 complaints against various federal government agencies during the year 2018 which
were collectively resolved by
the head office and 12 regional
offices functioning across the
country. He informed the audience that a media strategy
group had been formed in his
Secretariat to highlight the
achievements of the Federal
Ombudsman’s Secretariat and
announced that the current year
would be dedicated for public
awareness. He said that the
new mobile application would
make the filing and tracking of
applications easier and hassle
free.
Mr. Ejaz Ahmed Qureshi,
Senior Advisor, and National
Commissioner for Children
under the Federal Ombuds-
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man’s Secretariat, made a
presentation highlighting the
main features of complaints
disposal procedures and timeframe followed at the Federal
Ombudsman’s Secretariat. He
informed the audience that
under a new initiative, “Integrated Complaints Resolution
Mechanism,” public complaints pending with the agencies were automatically transferred to the Ombudsman’s
Complaint Management Information System if these remain
unresolved for 30 days or more.
He also apprised the audience
about
the
comprehensive
reports complied by the Federal
Ombudsman’s Secretariat on
various systemic issues of
public interest, including child
abuse, state of prisoners, setting
up facilitation desks for overseas Pakistan at all international airports in Pakistan and
release of Rs. 44 million for
destitute prisoners.
The
National Commissioner for
Children also informed the
participants about the projects

presently under completion
with the support of UNICEF.
These include improvement of
facilities for prisoners, especially women and children in
jails throughout Pakistan and a
model project in Kasur to
create awareness in children
about their legal rights and
ways to protect themselves
against violence, sexual abuse
and harassment. Training of
school teachers, police and
prison staff and holding community meetings/seminars with
a view to create awareness is
part of the project.
The Seminar was attended by a
large number of participants
from mixed strata of society,
including legal community,
educationists, media persons,
philanthropists,
provincial
ombudsmen, former federal
ombudsmen, and senior and
middle rank government officials. Ms. Michaela Pasini,
Chief
Child
Protection,
UNICEF
(Pakistan)
was
amongst special guests at the
seminar.

Senior Advisor/NCC addressing guests at Public Awareness Seminar held at Aiwan-e-Sadr.
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Kasur Tragedy and Redressal of Systemic Issues Project
Background of the Project: It
was launched for rehabilitation
and re-integration of the
victims of sexual abuse in
Kasur after the Zainab tragedy.
This initiative is based on the
recommendation of an in-depth
empirical research on “Kasur
Tragedy and Redressal of Systemic Issues” undertaken by the
ONCC in collaboration with
UNICEF. Key objective of
Kasur project is to develop a
model of need-based mechanism for protection and rehabilitation of victims of sexual
abuse, focusing on children
belonging to under-privileged
stratum of society, by employing multi-pronged strategy.
Components of this project,
inter alia, include child protection and rehabilitation of
victims of violence, strengthening and capacity building of
concerned institutions, viz,
police, school teachers and
prison department, etc.
One-Window Child Protection
and
Rehabilitation
Centre: was established at District Headquarters Hospital,
Kasur. The Office of the
National Commissioner for
Children with collaboration of
UNICEF and assistance by
Fatima Jinnah Medical University (FJMU), Lahore arranged
for this facility where visiting
psychologist, psychiatrist, and
a medical officer handle reported cases of sexual violence

against children and provide
them their expert services. The
Centre has now become functional.
Medical Training of Staff at
the District Hospital and
Prison:
FJMU provided
3-month training (one week
training per month) to medical
officers of District Headquarters Hospital, Kasur and District Prison Kasur and psychologists of the hospital at the
university.
A 2-day Workshop/Training
on ‘Child Rights, Community
Policing and Peace Building’:
was held for police officers of
District Kasur at Police Training College, Lahore on 19-20
February 2019. The training
involved four elements, viz,

sensitization on child rights and
their violation, sharing knowledge of domestic and international standards, skill development and behavioral change.
The trainees among other strategies, learned to combat
violence
against
children
through collaboration and partnership with the community.
They developed their plan of
action under the guidance of
the trainer to implement it in
their jurisdiction. The Commandant, Police Training College, Lahore expressed his willingness to include the training
module in the training course of
the College to promote child
protection, community policing
and peace building in police
cadre. The training evaluation
results revealed that 100
percent of the trainees consid-

Certificate distribution at Police Training College, Lahore.
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ered this training useful for the
police force. Training of another group of senior police officers on the pattern of the first
training session was held at
Police
Training
College,
st
st
Lahore on 31 July - 1 August
2019.
Need Based child Protection
Training of Teachers “Meri
Hifazat”:
As part of awareness raising
and capacity building campaign, a program of training of
teachers was designed. It is a
phase-wise programme which
will be extended to girls guide,
scouts, parents and member of
the community. 12 training
sessions of 491 male and
female teachers of public and
private schools in district Kasur
of the Punjab were held during
January to July 2019 with the
support of UNICEF and the
Office of National Commissioner for Children (ONCC)
working under the Federal Ombudsman’s Secretariat, Islamabad. The Child Protection
training of the teachers was
aimed at sensitizing them on
the menace of child abuse,

Some glimpses from Police Training College, Lahore.

sharing knowledge of Pakistan’s religious and cultural
values, as well as the national
and international commitments
of the Governement of Pakistan
regarding child protection.
These trainings would help
teachers to educate self-defense
techniques to the children for
countering any sort of abuse. It
also enabled the children to
inform their parents/gaurdians
about any threat or danger
which they were facing. The
teachers were enabled to identify the children at-risk in their

schools and discuss such issuses with their parents and teachers without fear, besides advising them to take appropriate
measures. Training material
including animated videos
(available on the website of a
non-government organization)
were also shared with the
teachers for the purpose. Two
day training sessions of male
and female school teachers was
conducted in January and July
2019 at a Government High
School. The training was conducted by SAHIL (NGO). The

Honorary Advisor & Focal Person Ms. Syeda Viquar-un-Nisa Hashmi addressing school teachers at Teachers’ training
held in Kasur.
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representative of Education
Department, Punjab, and repre-
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sentative of Child Protection
and Welfare Bureau also

attended the training.

Strengthening the Realization of the Rights of Women and Children
Detainees in Pakistan Project
Background of the project: In
pursuance of the direction of
the Hon’ble Supreme Court of
Pakistan, the Wafaqi Mohtasib
constituted an “Advisory Committee with Special Reference
to Children and Women Prisoners”. The members of the Committee visited different prisons
all over Pakistan and identified
major problems and made
detailed recommendation for
improvements in areas like:
shortage of staff in prisons,
over-crowdedness and non-production of under-trial prisoners,
lack of balanced food, medical,
educational, health facilities
and skills training, etc. The
Committee took a number of
initiatives including:
Payment of fines, with the
support of civil society, judiciary and philanthropists, on
behalf of destitute prisoners to
get their release from jails all
over Pakistan;
Signed a MoU with the
HEC, COMSATS University,
Allama Iqbal Open University
and Pakistan Sweet Homes.
The first Pakistan Sweet Home
for children in jails was inaugurated in Kot Lakhpat Jail.
Allama Iqbal Open University
upgraded libraries in Central
Jail, Adiala, Rawalpindi and
District Jail, Quetta, while the
COMSATS University provided books, beds and established

a computer lab in Central Jail,
Haripur; and First boarding
school in Borstal Jail, Faisalabad was established.
Expanded partnership with
UNICEF: The partnership with
UNICEF expanded in 2019 to
support better delivery of jail
reform initiatives with sustainability. A 2-year project entitled; “Strengthening the Realization of the Rights of Children and Women Detainees in
Pakistan” was prepared to
provide legal aid, better health
facilities, nutrition and education for the children, juveniles
and women in jails.
Project Methodology: The
methodology of the project was
to have need assessment of
following six jails in Pakistan,
and based on the identified
requirements to prepare a Work
Plan to start reform initiatives
for women and children detainees:
Central Jail Haripur (KP)
Central Jail Lahore
(Punjab)
Borstal Institute & Juvenile
Jail Faisalabad (Punjab)
Central Jail Karachi (Sindh)
District Jail Quetta (Balochistan), and
Central Jail Mach (Balochistan)
Need Assessment Survey: The
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need assessment survey report
was compiled and a Work Plan
was prepared and shared with
UNICEF, and other stakeholders.
Components of the Work
Plan: The Work Plan consists
of the following reform provisions:
Legal support
Medical facilities
Counseling for psychosomatics
Psychiatric treatment
availability of essential medicines
Training programs for the
jail staff
Monitoring and oversight
to ensure implementation and
also to modify the Work Plan if
so required for better service
delivery.
Efforts made to collaborate
with Prison Departments:
Prison administration and their
reforms is the provincial governments’ domain. The ONCC
made a lot of efforts to bring
them on one page for implementation of the Work Plan in
the respective provincial jails.
Rounds of communications
were conducted with Home and
Prison Departments to initiate
the interventions.
An MOU was finalized in consultation with the provincial
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stakeholders clearly indicating
the duties and responsibilities
of respective prison department
and other stakeholders for quality and timely service delivery.
The MoU, inter alia, provides
for appointment of a provincial
government’s focal person for
day-to-day monitoring, of jails
in consultation with the Prison
authorities.
Implementation of the Work
Plan: A cooperative MOU was
signed with Central Jail Haripur in January 2019 for delivery of Work Plan, and legal and
medical desks were established
in the jails. A medical officer, a
lawyer, a psychologist and a
psychiatrist were selected with
consensus who are visiting the
jail twice a week and also on
need basis. Haripur University
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has conducted workshop on
stress management for jail staff.
A focal person to coordinate the
activities has also been appointed.
In February 2019, an MOU was
signed with Prison Department
Balochistan for District Jail
Quetta and Central Jail
Mach. Legal and medical desks
have been established in both
the jails. Funds for essential
medicines for the prisoners
have also been sent. The focal
person is looking after the
day-to-day activities to ensure
implementation of the different
provisions of MOU.
In March 2019, MOU was
signed with Sindh Prison
Department for the Central
Jail Karachi. The IG Prison
and his team have assured
implementation of the provi-

sions of the MOU. A lawyer,
medical officer, psychiatrist
and a psychologist have been
selected to visit the Women and
Children Jail enclosures twice a
week. To impart training to Jail
Staff, a team has also been
selected.
Awareness campaign: A plan
was designed to propagate
awareness among the masses
about the services provided by
the Wafaqi Mohtasib Secretariat and the Office of National
Commissioner for Children. A
step in this direction is creation
of Media Coordination Committee. Regular contacts with
media through press briefings
and individual meetings is part
of this campaign.

Meetings held by the Wafaqi Mohtasib for
implementation of Prison Reforms
As per practice of the past year,
monitoring and evaluation
meetings on prison reforms and
child protection issues continued in the current year. These
meetings were held in Islam-

abad, Lahore, Karachi, Peshawar and Quetta. While chairing
these high level meetings on
the subject, the Federal Ombudsman directed all provinces
to expeditiously conclude con-

stitution of District Oversight
Committees in each district
comprising renowned members
from all walks of life to monitor
the implementation measures
contained in the recommenda-

Federal Ombudsman and Senior Advisor/NCC in a review meeting held in Peshawar on Prison Reforms
Recommendations.
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tions of his report on prison
reforms. Under the recommended reforms, the provinces
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were asked to improve conditions of prisoners in jails especially for children, women and

destitute /resource-less prisoners.

Federal Ombudsman and Senior Advisor/NCC in a review meeting held in Lahore on Prison Reforms
Recommendations.

Child Complaint Monitoring Unit
The child complaint monitoring
unit is established to monitor
daily news items published in
the Newspapers or aired by
news channels. In case the F.I.R
is not registered within 24 hrs,

the case is taken up with the
relevant authorities formally
and informally. The case which
pertains to the Federal
Government is formally taken
up with the relevant authorities.

However at Provincial level,
the case is informally taken up
with the relevant authorities
with follow up on the case
unless any appropriate action is
taken.

Who can Complain?
If you are under 18 and you feel
that a government/public organization has treated you unfairly or you are an adult who

wants to complaint for a child
because you think that the child
has suffered by an action or
inaction by a federal govern-

ment/public organization. You
can contact below mentioned
contact numbers.

National Commissioner for Children’s Office
Wafaqi Mohtasib (Ombudsman)’s Secretariat,
36, Constitution Avenue, Islamabad.
Tel: +92-51-9213886-7
Fax: +92-51-9217224
Helpline: 1056
Website: www.mohtasib.gov.pk
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